Introduction
Impact sourcing (ImS) is the practice of bringing digitally enabled outsourcing jobs to marginalized individuals. The idea that ImS can play a role in providing sustainable livelihoods to marginalized individuals in the global south is steadily gaining credence among academics and practitioners. The claims of ImS ventures of positively impacting lives of marginalized individuals through employment have been supported by recent empirical inquiries (e.g., Heeks and Arun 2010; Madon and Sharanappa 2013; Malik, Nicholson, and Morgan 2013; Lacity, Rottman, and Carmel, 2014) . Researchers have so far adopted Amartya Sen's "capabilities approach" (Madon and Sharanappa 2013; Malik et al. 2013) and the "sustainable livelihoods framework" method (Heeks and Arun 2010) to understand the impact of ImS on individuals and communities.
In this chapter we seek to further explore the nature of "impact" by exploring the lived experience of the "beneficiaries" of ImS ventures, that is, the ImS employees. Here, impact is conceptualized as the behavioral and attitudinal changes that ImS employees experience while working in ImS ventures. The paper argues that the creation of a new space, that is, the ImS workplace in the community, creates an environment ripe for new experiences and learning. The presumption here is that the dialectical tensions experienced by ImS employees, who are part of the ImS space and the community space, introduces them to challenges in both spaces, and in confronting those challenges, they "experience" impact. In other words, individuals are coerced to develop new practices and capabilities to confront the challenges posed by new social and cultural settings. The resulting social and psychological changes, the paper suggests, has the potential to transform and impact the individual.
Exploring the "Impact" in Impact Sourcing Ventures 49 In the broader literature on IT and Business Process Outsourcing (IT-BPO) and call-center literature, there are some studies that explore the relationship between space and individuals. For instance, Barnes (2007) explored the negative impact space can have by exploring the relationship between employees and the built environment in a call center in Australia. She suggests that physical spaces can engender individual and collective resistance and can be a point of employee dissatisfaction. In another study of hot-desking policies of an organization, Hirst (2011) notes how different people adopted different strategies to thrive in their environment. For instance, individuals who got along tended to occupy workstations close to one another. In these examples, individuals and groups responded to and were impacted by externally imposed spatial conditions. In ImS ventures too, external forces are at play. New recruits who are from predominantly patriarchal, orthodox communities are thrown into a relatively more urbane, glamorous world of IT-BPO. The social and cultural demands of the new space (i.e., the ImS workplace) are very different from what they are used to (in the community space). To unravel how individuals experience and navigate spaces, and develop strategies to overcome challenges in ImS ventures, we draw on sociology of space literature. More specifically, we borrow ideas from Georg Simmel's essay titled The Sociology of Space (translated and edited version: Frisby and Featherstone, 1997). To understand the social and psychological changes of individuals, we examine what he terms "sociation", that is, the interaction between individuals through social encounters. Specifically, using the fundamental qualities of spatial forms as outlined by Simmel, we examine how spaces and places influence the process of sociation and impact the individual. Through an understanding of sociation it is possible to analyze how interactions mediated through spaces shape attitudes and behaviors of individuals. This paper draws on aforementioned sociology of space literatures and analyzes data collected through an in-depth interpretive qualitative case study of ImpactCo, an ImS venture based in India.
Spaces and places
Sociology of space is a branch of sociology that broadly concerns itself with understanding the "social and material constitution of space." Space here, for example, can refer to either the "physical space" or land, building and so on and the "social space," or space for social relations and interactions. However, in extant literature, the distinctions are not so straightforward. A number of eminent classical sociologists (see Urry [2004] for a brief review), human geographers (Lobao 1996) as well as contemporary sociologists (Giddens 1990; Lefebvre 1974; Gieryn 2000; Bourdieu 1996) have tried to outline a sociology of space and place. These scholars, concerned with examining the spatial dimension of societies, have theorized space and place in contrasting
